
PLAYBOOK & 2024 VISION

Why Do We Exist?

Mission Statement:
To make and mature disciples of Jesus

1.
How Do We Behave?

Core Values: 
Spirit-Led

Authentic Relationships
Biblical Authority

2.

3.
What Do We Do?

Primary Activities:
Worship Jesus Together

Build Discipleship Relationships
Pursue Local Community Outreach

Support Global Missions

How Will We Succeed?

1. By following the Spirit’s leading through prayer and displaying 
the Fruit of the Spirit in all we do. 

2. By prioritizing discipleship relationships (see RC playbook).

3. By committing to the Bible as our authority as we establish 
pathways for spiritual development. 

4.

5.
What is Most Important, Right Now?

Biblical Togetherness:
Meet Regularly

Support Lovingly
Share Honestly

6.
• Train small group leaders to facilitate “Biblical Togetherness” in 
their areas of ministry.

• Regularly encourage every RC attender to join a small group. 
[Meet Regularly]

• Ensure that we have physical spaces for every RC attender to 
connect to a discipleship relationship. [Support Lovingly]

• Format all our gatherings and service opportunities (corporate 
worship, small groups, outreach, staff meetings, etc.) with 
“Biblical Togetherness” in mind. [Share Honestly]

• Create environments where people can connect with one 
another truthfully, authentically, and honestly. [Meet Regularly, 
Support Lovingly, Share Honestly]

Who Must Do What (as a staff)?


